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COCA COLA COMPANY HISTORY AND PROFILE: 
 

The Coca-Cola Corporation is one of the main as well as most victorious beverage corporations. 

The group targets on the manufacture of “non-alcoholic beverage” & is one of the biggest 

companies in the United States. The growth of the corporation is go with the comparatively weak 

opposition as the point of the Coca-Cola Corporation is almost recognized by slight beverage 

corporations, that are incapable to struggle with the Coca-Cola Corporation as the status of its 

product, that is identifiable international, as well as because of the better chances the Coca-Cola 

Corporation has to get a beneficial point in the marketplace. At the current instant, the Coca-Cola 

Corporation engages the most important place in many nations of the earth as well as it may 

experience the opposition only as of the element of such big businesses as Pepsi Corporation. In 

this esteem, it may be thought that potentially, the Coca-Cola Corporation has big chances to 

preserve its most important location in worldwide marketplace, but it is essential to consider 

about possible pressure which may decline the situation of the Coca-Cola Corporation if it is 

unsuccessful to adjust to the altering business surroundings. (The Coca-Cola Company, 2017) 

SWOT ANALYSIS 

Firstly, it is significant to place importance on the information that the corporation’s present 

location is extremely tough. In this regard, it ought to be said that the Coca Cola Corporation has 

various qualities which guarantee its driving position in the market. In this regard, it merits 

saying the broad experience of the organization, which was established in 1892 and worked it 

had been working effectively since that time on . Actually, during the time spent its 



improvement, the organization has picked up a significant ordeal, which helps the organization 

to arrange the work successfully and evade superfluous inward issues. Truth be told, the 

powerful association of the work of the organization and positive hierarchical execution are 

critical qualities which really get from the broad experience of the Coca-Cola Corporation. 

What's more, the organization continues growing powerfully. This implies the Coca-Cola 

Corporation is still centered on the augmentation of its business. For example, the organization 

continually acquaints new items with pull in new clients and grows its share of the market 

around the world .the advertising system of the organization has ended up being very effective 

since it figures out how to advance and present its items effectively that put the organization into 

a profitable position contrasted with its rivals.  

Besides, regardless of the quantity of qualities, the organization still has certain shortcomings 

which keep the Coca-Cola Corporation from the surprisingly better showcasing execution and 

absolutely predominant position in the worldwide market. The system of the market extension 

and business augmentation has a negative reaction, in particular the organization experiences the 

developing bureaucratic device and the expansive authoritative structure backs off the 

improvement of the organization since choices are not taken quick and, in this manner, choices 

are not generally as powerful as they could have been, if there were no such a complex 

hierarchical pecking order (Zyman, 2000). In this regard, it ought to be said that the vast 

authoritative structure diminishes the adequacy of the basic leadership prepare and, besides, it 

additionally diminishes the productivity of the utilization of the organization's assets. In such a 

way, the organization can profit by high incomes however the organization still neglects to 

utilize its assets viably on the grounds that the expansive structure and administration devour a 

significant part of the organization's assets, which could be utilized all the more successfully and 

amplify organization's incomes.  

In any case, the organization still has gigantic open doors for the further development and 

advancement. The Coca Cola Corporation still has a main position in worldwide markets and it is 

number one drink organization in basically advertises where the organization is available, yet the 

Middle East where it is positioned second after the Pepsi Company. In such a specific situation, 

the organization can effectively proceed with the technique of worldwide market development 

since it can undoubtedly beat entering obstructions and, besides, the organization can set high 



entering boundaries, which are unparalleled for littler refreshment organizations. What's more, 

the notoriety of the brand encourages the organization's global market extension and adds to the 

clients' reliability to the organization's items. (The Economic Times, n.d.) 

Then again, the Coca-Cola Corporation still faces a danger from the piece of huge contenders, 

for example, the Pepsi Corporation, which is the fundamental adversary of the organization right 

now. As of now, the Coca-Cola Corporation still has the main position yet late lawful and moral 

concerns can undermine the position of the organization. To put it all the more accurately, the 

organization confronts the issue of assertions concerning the infringement of human rights, 

mostly in creating nations, where the organization develops its assembling offices frequently 

overlooking legitimate standards and guidelines acknowledged in very much created nations of 

the world and abusing work privileges of its representatives. Besides, clients are developing to be 

increasingly worried with security of the organization's items which might be possibly risky for 

their well-being. At long last, the organization confronts the risk of hostile to monopolistic 

activities, which can confine its piece of the overall industry. (Allen, 1994) 

SWOT TABLE: 

Strength 

 1. It is the best worldwide brand on the 

planet as far as income, benefits, and 

securities exchange execution and brand 

picture.  

2. The organization holds the biggest piece 

of the overall industry (right around 40 

percent) of the cola business.  

3. It has the most broad advertising and 

dispersion arrange on the planet with 

nearness in more than 200 nations with 1.8 

billion beverages being sold each day.  

4. Solid promoting nearness with more than 

3 million dollars being reserved each year.  

5. It can apply critical control over the 

providers.  

6. The organization is expanding concentrating 

on CSR programs like vitality protection, water 

Weakness 

1. The guideline focus of the organization is 

circulated air through drinks like Fanta, 

Sprite and Coke. In any case, this 

constrained concentration may demonstrate 

adverse for the organization if the world is 

moving towards more beneficial beverages.  

2. The item arrangement of Coke dissimilar 

to that of Pepsi is exceedingly undiversified. 

While Pepsi has broadened in both 

nourishment and refreshments, Coke has 

focused just on beverages. This particular 

concentrate on carbonated beverages may 

cost the organization if markets for such 

savors contract future.  

3. The organization has 8 billion dollars of 

obligation in the market which is another 



reusing, bundling and so on. This has helped it 

to manufacture a socially dependable picture of 

the organization. 

negative point.  

4. Coke has confronted fire from specialists 

who have censured the water utilization 

arrangement of the organization in locales 

with water shortage.  

5. At long last in spite of the fact that Coke 

offers more than 500 sorts of item; yet just a 

couple of items result in more than 1 billion 

dollars deals. 

Opportunities 

1.    Use of enclosed aerated beverages and 

drinking water is predictable to produce each 

year in 3rd World nations. 

2.    With the latest tendency of health & 

fitness fast basis, the corporation would 

advantage a lot from the endorsement of 

“low calorie and low sugar drinks” like 

Coke Zero and Diet Coke. 

3.    One more important method the 

corporation can enlarge its marketplace is to 

obtain corporations already present in the 

BRICS countries and Third World. 

4.    Entrance into parcel products is one 

more method the corporation may explore 

its marketplace.  

 

Threats 

1. One of the genuine dangers originates 

from the mainstream recognition that sugar 

based beverages prompt to different medical 

issues. The organization won't thrive if this 

recognition fight is not won.  

2. More than 60% of the income originates 

from outside business sectors. Powerless 

cash execution of different nations will 

hamper the offers of the organization.  

3. Water assets keep on being an issue.  

4. Rising crude material cost may prompt to 

higher creation expenses and low benefit 

proportions.  

5. Pepsi and RC cola have given firm rivalry 

in developing markets.  

6. At long last markets in created nations are as 

of now immersed. (Blanding, 2010) 
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